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A  W O R D
F R O M  T H E
P R O J E C T
M A N A G E R
Social entrepreneurship is considered as a

revolution across the world which allows people to

create and implement effective, innovative and

sustainable solutions to battle social challenges. As

social entrepreneurs play significant role in

changing both the social and economic landscape

of a country, it is important to provide them with

more opportunities through which they can

influence the society for better. 

Under the project DESIRE - Digital Education for

Social Innovation Reframed Entrepreneurship, the

partnership has conducted a research on social

entrepreneurship which resulted in the following

“Social Entrepreneurship Competence Guide”. This

strategic document explores the application of

social entrepreneurship in each of the partner

countries and provides information regarding the

policy frameworks and existing gaps in terms of

skills & competences to be taken into consideration

when providing any relevant training opportunities.

 

We hope that this guide will support the future

young generations in becoming active players

within society and enhance the way social

entrepreneurship is taught and perceived overall.

MILEN DOBREV

EXECUTIVE DIRECTOR

RUSE CHAMBER OF

COMMERCE AND INDUSTRY
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T H E  P A R T N E R S H I P

Ruse Chamber of Commerce and Industry, Bulgaria (Coordinator)

First Private School Leonardo da Vinci Ltd, Bulgaria

Eurocrea Merchant SRL, Italy

A & A Emphasys Interactive Solutions Ltd, Cyprus

Babele Create Together SRL, Romania

IDEC, Greece

Associacio Programes Educatius Open Europe, Spain

Institut Gabriel Ferrrater i Soler, Spain

Project Digital Education for Social Innovation Reframed Entrepreneurship - DESIRE is

an Erasmus+ project which began in September 2019. The project aims to improve the

competencies and skills of young people to take an active role within the society and

in building the social economy and strengthen the cooperation between school and

business. The partnership is made up of 8 organisations from 6 European countries:

A C K N O W L E D G M E N T S
The partnership would like to thank all those who took part in the research phase of

the DESIRE project and especially our survey respondents for sharing their views and

providing us with their valuable feedback.

in photo: Project DESIRE first transational project meeting
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C O N T E X T

Research and needs analysis on social entrepreneurship in each each partner country;

Collection of relevant social entrepreneurship case studies;

Analysis of relevant skills and competences via two dedicated surveys;

The project

Social entrepreneurship accounts for 10% of all businesses in the EU i.e. some 2 million

social economy enterprises in Europe and more than 11 million employees. Building resilient

societies is among the goals of the EU, as sustainable development has been for long at

the heart of the European project. This is especially true when it comes to empowering

future generations to face the trials of their time via innovative initiatives and to help them 

develop key mindsets and skills that will enable them to become  successful social

entrepreneurs. The following guide is one of the ways the DESIRE project will give its

contribution towards the achievement of these goals. During the next stages of its

development, the project will also produce a social entrepreneurship training together with

an e-training platform, which will be tested in actual school environments. 

Who is this guide for

The information contained in this guide is intended to aid trainers, teachers, students, the

business and even the general public in their effort to ultimately both transfer and acquire

the skills and competences herein. With the proposed action for development of digital

social entrepreneurship training we aim at developing the competencies of schools and

teachers to provide meaningful entrepreneurship learning for the social economy as well as

pupils’ personal development and growth as responsible, sensible and conscious citizens,

sensitive to the issues society is facing. By focusing on the skills and competencies for the

social economy, we invite schools, teachers and pupils to think more creatively and

innovatively about how they can address societal issues around them by developing

entrepreneurial ideas into actions. We hope that this guide will support teachers to

integrate social entrepreneurship into their subject area which has been identified as a

challenge for teachers and barrier to increasing the relevance of entrepreneurship

education.

Scope and structure of the study

The following document represents the outcome of the study which was implemented in

each of the partner countries of the project which are Bulgaria, Cyprus, Greece, Italy, Spain

and Romania, and provides an overview of the existing practices and gaps in social

entrepreneurship education,   the general perception of social entrepreneurship, relevant

skills and competences and last but not least recommendations regarding what should be

taken into account for a successful social entrepreneurship training program. The objectives

of the study are achieved by going through the following steps:
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R E S E A R C H  A N D  N E E D S
A N A L Y S I S

Priority of social over economic goals;

Association in public/ collective benefit;

Publicity and transparency;

Independence from the authorities;

Participation of members or employees in management decisions.

BULGARIA

Social Entrepreneurship in your country.

Use of social entrepreneurship in your country. Popularity and policy frameworks, policy

gaps (if applicable).

 

In 2012, the Council of Ministers adopted National concept for social economy which sets

the beginning of a purposeful and coordinated state policy in the area of social

entrepreneurship in Bulgaria. According to it, social enterprises are defined as a building

block of the social economy that stands in between of the private and the public sector.

Another strategic document related to social economy development in Bulgaria is the

National Strategy for Poverty Reduction and Promotion of Social Inclusion (2020).

Moreover, in 2018, the Bulgarian Government has launched a new legislation on the

enterprises of social and solidarity economy as a political sign for the recognition of the

role of social economy sector in the country. This was an expected result from the recent

trend of development of the social economy in Bulgaria and the growing visibility of the

sector. The aim of the law is to regulate the public relations related with the social and

solidarity economy, the types of social enterprises and the measures for their support, as

well as the conditions and the requirements for the activities of social enterprises. As this is

the first Bulgarian law on social economy, it provides the basis for a public policy which

stimulates the development of the sector and establishes clear rules for a registry of social

enterprises and a methodology for measuring the social added value. According to the law,

the main principles of social company should be: 

 

In addition, the law also defines as subjects of the social and solidarity economy  

THE  DES IRE  PARTNERSH IP  HAS  CONDUCTED A  RESEARCH ON SOCIAL

ENTREPRENEURSH IP  EXPLOR ING I TS  APPL ICAT ION  IN  EACH OF  THE  PARTNER

COUNTR IES  AND AT  THE  SAME T IME ,  PROV ID ING RELEVANT  INFORMAT ION FOR

THE  NEEDS  OF  THE  TRA IN ING CURR ICULA .  TH IS  SECT ION  INCLUDES  THE

ACCUMULATED  RESULTS  AND EACH QUEST ION  IS  PRESENTED  AND FOLLOWED

BY PARTNERS ’  RESPONSE .
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To carry out social activity that produces social added value 50% of its profit, but not

less than 38 300 Euro to be reinvested in its social services;

To be managed transparently with the participation of members and employees in

decision making; 

At least 30% of its employees to belong to a disadvantaged groups, i.e. people with

disabilities, long term-unemployed people under 29 or over 55, victims of trafficking,

home violence and others.

Limited administrative and managerial capacity;

Insufficient degree of institutionalization;

Lack of public awareness of the  specifics of social enterprises, their business model and

social goals;

Insufficient investment interest and confidence, trust in their activities and other aspects

that shape their competitiveness and sustainability.

Improvement of the quality of life of population via development of social economy

through transparent and socially responsible business practices;

Formulation of a quantitative indicator of nearly 2% of the country's GDP to be used for

social entrepreneurship development.

cooperatives non-profit legal entities which carry out socially beneficial activity. Social

enterprises can be two types: Class A and Class A+ social enterprises. The legal conditions

for enterprise to be classified as social are:

 

In Bulgaria, there exist some policy gaps and obstacles that hinder the development of the

social entrepreneurship and social economy entities taken as a whole, which can be

summarized as follows:

 

Unfortunately, the only program for financing social enterprises is Operational program

“Human Resources Development” under the measure “Development of Social

Entrepreneurship” that opened in 2016. In the Action Plan of 2018-2019, particular attention

is paid to measures to improve the visibility of social entrepreneurship, to develop an active

and supportive environment for social economy entities via provision of institutional support

and information support. As a whole, it can be concluded that social economy is still not

well-developed in Bulgaria, but it becomes more and more recognizable as important

aspect of economic and social wellbeing in the country. A proof is that in the program for

governance of the Bulgarian government for the period 2017 – 2021 are identified two

strategic goals that are in accordance with the development of social entrepreneurship:

 

Review of entrepreneurship education in schools.

Is entrepreneurship taught in schools? Is it part of the national curriculum/education

strategy?

In Bulgaria entrepreneurship is taught in school, but up to the secondary level (high schools)

the knowledge and skills are very basic and the topic of entrepreneurship is thought as part 
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One of the first examples of entrepreneurship education in Bulgaria was in 1994, when

the National High School in Business and Finance developed a project in collaboration

with the Austria government called ECO NET. ECO NET helped to build the so-called

Educational-Training Firms (ETF) in Bulgaria. The first project was set up in Sofia on

behalf of the Austrian Federal Ministry of Education, Science and Culture and

KulturKontakt Austria;

By 1997, the global initiative of Junior Achievement was already established in Bulgaria.

What started as 10 separate pilot classes, today runs through 24 educational courses

and educates over 33 000 students across the country. Junior Achievement Bulgaria is a

strategic partner of the Ministry of Education and Science of the Republic of Bulgaria

and delivers a number of projects and programmes which support the implementation of

the Lifelong Learning Strategy (2014-2020);

Manager for a Day, which is one of the most popular and successful initiatives of Junior

Achievement Bulgaria. The programme is aimed at secondary level students who are

invited to experience the workday of a manager in a successful enterprise. The initiative

has been running for 13 years and has involved over 11,000 students from 500 schools in

120 cities;

Virtual Enterprise, which is an online “business ideas” competition for 15 to 19 year olds.

The competition is officially recognised by the Ministry of Education, Youth and Science

of Bulgaria and it is implemented by Junior Achievement-Young Enterprise Europe (JA-

YE Europe). Students who sign up for the competition operate a virtual company

through a web-based simulation;

The Impulse Centre for Training on Entrepreneurship, which is an initiative developed

within the framework of the Bulgarian-Austrian Grand Matching project "Young

Entrepreneur" of the Rotary Foundation. The initiative aims to create an effective system

that nurtures entrepreneurship training in Bulgaria. It is a model of cooperation between

business, schools and universities, bringing all their expertise together. The centre has 

of the mixed subject “Technologies and Entrepreneurship”. During those classes, children

are thought basic concepts and terminology like what’s money or salary. Later on,

entrepreneurship is thought in specialized classes, in some schools, most of which are VET

schools teaching economics and accounting. However, the topic of social entrepreneurship

is not included in the compulsory curriculum in Bulgaria.

 

Entrepreneurship is also not part of the national curriculum, but it is part of the National

Lifelong Learning Strategy 2014 -2020, which is identified as one of the activities through

which the VET schools and education will become more attractive and relevant to the

market needs. Expansion of entrepreneurship education via setting up training enterprises in

arts and sports schools is one of the measures in the 2019 Action Plan for the

implementation of the strategy. Moreover, through the years there have been several

initiatives in the country aimed at boosting entrepreneurship:

Additional examples of ongoing initiatives addressing entrepreneurship education in

Bulgaria are the following:
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Innovation Camp, which is an initiative developed by Junior Achievement-Young

Enterprise Europe (JA-YE Europe). The programme is designed for secondary school

students and aims to motivate them to use their creativity, act fast and take risks in an

interactive environment. The Innovation Camp consists of intensive workshops during

which participants are provided with opportunities to work together and solve

challenges usually set by the camp supporters and sponsors (i.e. companies).

developed teaching material and documentation, and delivers teacher training as well

as training for students and young people;

All those programmes and indicatives are dedicated to students in Secondary education

schools, while the students from the so-called Pre-gymnasium level (age 12 -14 years old)

are not involved in such trainings. Therefore, there is no social entrepreneurship educational

program designed for the needs of younger students.

 

Tools and training modules identified. A brief description of each.

What are the things which should be considered when developing the training contents or

the project overall? Are there any country specific needs which should addressed by the

project?

 

Programmes for social entrepreneurship will unlock the potential of younger students using

their imagination. However, the fact that most of the training activities are available only

for high school students usually during their last two years of educations signals that

transferring the topic to the lower level of education could be a challenge. The most

important thing to be taken in consideration while developing such course is that it needs to

be designed in understandable language. Learning through examples is useful approach to

give the students clearer idea what social entrepreneurship is. Using case studies and

shared experiences will enable the students to build their social responsibility and be more

inspired and motivated during the training process. Sections with ideas and tips will be

useful too. 

 

In Bulgaria, entrepreneurship training and education is just briefly included in the official

curriculum. More in dept trainings are happening as extracurricular activities or outside

school as part of third parties’ projects or initiatives. Education in entrepreneurship is

recognized as important by national institutions, but the support for its development has just

started. Improvement is needed but the fact that social entrepreneurship is still a new

concept gives freedom regarding the choice of approach. The only thing which should be

taken in consideration when teaching social entrepreneurship to Bulgarian students is to

follow the official definition adopted by the national legislation.
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Personal autonomy;

Leadership and innovation;

Business and finance projects.

SPAIN

Social Entrepreneurship in your country.

Use of social entrepreneurship in your country. Popularity and policy frameworks, policy

gaps (if applicable).

 

According to figures provided by GEM Adult Population Survey, Spain is one of the countries

with the least social entrepreneurship, with a rate of only 0.51% of the adult population

(adults from 18 to 64 years old). To analyse these data comparatively, at the opposite end,

according to the results of the same survey, the United States has a rate of 4.15%, the

highest worldwide, and Finland, a 2.71%, being the European Union country with the highest

rate of social entrepreneurs. Internally, in Spain, data reveals that the Balearic Islands, with

1% and Madrid with 0.95%, are the regions with the highest percentage of social

entrepreneurs, while in the rest of the Autonomous Communities it ranges between 0 and

0.80%. Taking into account Social Entrepreneurship, most of the Spanish companies are in

an early stage of development, while the companies already consolidated represent only a

0.23%. There are two main types of social entrepreneurs in Spain: non-profit social

enterprises (NGOs and non-profit companies) and hybrid social enterprises (strict hybrids

and for-profit social enterprises). The former are more numerous, except in the case of

Cantabria, where by 0.10% there are more social entrepreneurs in hybrid projects.

 

The European policies to promote entrepreneurial activity are   based mainly on direct

initiatives from the Commission or through recommendations from the Member States. In the

case of Spain, due to the high degree of regulatory decentralization, these initiatives are

being translated into plans that enable the coordination of regional policies and legislation

in regards to social entrepreneurship.

Review of entrepreneurship education in schools.

Is entrepreneurship taught in schools? Is it part of the national curriculum/education

strategy?

 

In Spain, Entrepreneurship education is embedded in the Compulsory Secondary Education,

and it is part of the subject “Initiation to entrepreneurship and entrepreneurial activity”, but

it is an optional subject in the first year of the second cycle of studies. However, in the last

year, this subject has a compulsory character. Both subjects are strongly associated with

the development of the “sense of entrepreneurial initiative and entrepreneurial spirit”

competence and form their content into three main blocks:

 

Entrepreneurship education in Spain is embedded in the curriculum and specified as a

subject “Initiation to entrepreneurship and entrepreneurial activity” which has compulsory

character in the last year of Secondary Education. Particularly in Catalonia, the number of 
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Creating a voluntary and open membership that is capable to respect and promote

principal social values;

programs aimed at working entrepreneurship, creativity and innovation in classrooms is wide

and has several initiatives that come from the private sector. The School and Business

program of the Private Entrepreneurs Foundation brings the world of business to the

classroom through a methodology that facilitates the celebration of meetings between

secondary school students and entrepreneurs in their environment. More than 110

entrepreneurs have received specific training to develop this action in secondary education

schools. Moreover, the Department of Education administers a specific web portal on

“Entrepreneurship”, and in addition to this, it is also facilitating a set of resources,

strategies, methodologies and reference practices, which favor the exchange of

entrepreneurial experiences between educational centers.

 

Tools and training modules identified. A brief description of each.

What are the things which should be considered when developing the training contents or

the project overall? Are there any country specific needs which should addressed by the

project?

In Spain, the social entrepreneurial activity rate is quite low, which shows that there is a

need to raise the awareness of the importance of this sector. This lack of knowledge of

both the meaning, the potential and opportunities of social entrepreneurship, most people

who are willing to start such initiatives tend to do it within the public sector. Although there

are some school subjects that deal with entrepreneurship issues, mainly in Compulsory

Secondary Education, it is still considered a weak and rather unknown aspect of Spanish

education. Motivation is also a key issue that needs to be addressed in Spain, and whether

social entrepreneurs are as motivated as non-social entrepreneurs are. Spanish government

and institutions should consider to promote social economy by showing its potential and

some successful projects to motivate them to start new ideas. The need of showing how

good can be the social enterprise for the community is also important, especially because it

is a new field of investment and quite unknown. One of the main conclusion is that the

importance, the steps and the reality in general of social economy and social

entrepreneurship is unknown by most adult citizens in Spain, which includes many educators,

and thus students are not being prepared to face this sector of the labour market.

ITALY

Social Entrepreneurship in your country.

Use of social entrepreneurship in your country. Popularity and policy frameworks, policy

gaps (if applicable).

 

In Italy, the Social Entrepreneurship sector has been characterized by the development of a

plurality of models so that “social enterprise” in Italy is a very fluid concept which is in

continuous evolution and which encompasses a number of organizational and legal forms.

Principal uses of social entrepreneurship in Italy are:
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Realizing the pursuit of altruistic and redistributive aims in order to bring important

elements of economic democracy in the field of entrepreneurship;

Combining interests of members, users and the general interest in order to create a

unique social structure both at public and private level;

Defending and applying for the principles of solidarity and responsibility to be

developed in the social enterprises;

Reinvesting in profits in order to carry out sustainable development objectives and

services of interest to members or of general interest;

Offering social, healthcare and educational services as well as providing integration

opportunities for disadvantaged people;

Involving public and local authorities in the design of services and policies for social

inclusion and social management;

Integrating people in the labour market including people with physical or learning

disabilities, people released from psychiatric hospitals, drug and alcohol addicts, people

who have been given an alternative to custodial sentences;

Developing innovative approach “private-public” which gives the possibility to involve

both public and private authorities in the social field and in this way expand the entire

group of social actors.

Legal form: association, foundation, social enterprise;

Activities of general interest as identified by law;

Exclusive pursuit of civic, solidarity and social utility;

Sign up to the RUN (a specific register of ETS).

Type A - Coops which can deliver health, social or educational services and operate as

commercially orientated. They are businesses, with workers and volunteers being

members of the coop;

Type B - WISEs, which are agencies for integrating disadvantaged people into the

labour market. Those groups benefiting from B cooperatives include people with physical

or learning disabilities, people with sensory difficulties, people released from psychiatric

hospitals, as well as drug and alcohol addicts.

The role played by Italian social entrepreneurship is absolutely important since In Italy,

social cooperation is a strong economic actor constantly growing and increasingly playing a

key role within the national economy. The social cooperative has been the first structured

and operational form of social enterprise in Italy and a model used by other EU countries to

develop their social entrepreneurship sector. As regards the policy framework in which

Italian social entrepreneurship is involved, it is worth mentioning the Third Sector Code

(Legislative Decree 112/2017) that was realized in July 2017, which redefines the Legal

framework and legal forms of social enterprises as Entities of the Third Sector (ETS). To be

considered as ETS (and thus benefit from tax incentive treatment and relations with public

bodies), the following requirements are essential:

Moreover, it is important to include also the Social Cooperatives which are referred to

Social Cooperatives LAW 38191, which defines two types of social cooperatives:
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UniCredit, UniCredit Leasing and the European Investment Bank (EIB) are renewing their

commitment to supporting the real economy by financing Italian small and medium

enterprises (SMEs), with special attention on female entrepreneurship, innovation and

climate action projects;

Junior Achievement is actively delivering non-formal educational programmes across the

country through initiatives such as Leader for a Day, Innovation and Creativity Camps

and Enterprise without Borders; 

Ensure your Success is a new initiative created for secondary school students aged

between 15-17 years. The initiative is available in Milan, Rome and Turin and it is

implemented by Junior Achievement Italia. The programme structure builds on the

engagement of students through two meetings;

Enterprise without Borders aimed at secondary school children to teach the importance

of international trade.

How to learn to develop ideas by: Researching customer insights, understanding the

needs of the market in terms of services, products, and price, conducting a self-

assessment of personal creativity, conducting a feasibility study and identifying various

business entry strategies. 

How to prepare to start a business by: Assessing personal resources and financial status,

researching and evaluating the risks necessary to get started, writing a working business

plan, approaching others for money and other resources.

Review of entrepreneurship education in schools.

Is entrepreneurship taught in schools? Is it part of the national curriculum/education

strategy?

 

In Italy, Entrepreneurship education is gradually being introduced across all levels of

education, both nationally and regionally. Moreover, it is recognized as a key competence

due to the importance of entrepreneurship in Italian financial context.

 

Although the main focus to be at the level of vocational education, entrepreneurship is

recognized as a cross-curricular objective and entrepreneurship skills are part of the core

competences to be acquired by the end of compulsory education. Main competence to be

acquired by the end of compulsory education is in fact being able to identify the

fundamental characteristics of the socioeconomic system to orientate oneself in the

productive activities of the territory. As regards, principal initiatives taken in order to boost

entrepreneurship in Italy are the following ones:

 

 

Tools and training modules identified. A brief description of each.

What are the things which should be considered when developing the training contents or

the project overall? Are there any country specific needs which should addressed by the

project?

 

The things that should be considered when developing the training contents of the project

are the following:

14



SOCIAL  ENTREPRENEURSHIP  COMPETENCE  GUIDE MAY  2020

How to build a viable business by:   Learning to allocate resources, using various

marketing strategies and managing money and personnel.

Move forward from the third sector reform;

Sustain the access of social enterprises to markets. For example, through making public

procurement more open to the social sector and through more support to structures from

the third sector.

8 400 Cooperatives (approximately) with 950 000 members; 

1 500 – 2 000 volunteering organizations out of which only 200-300 active, while most of

them are dealing with environmental issues and ecology;

71 Women’s Cooperatives with 1 903 members;

68 Cooperative treatment centers at mental hospitals;

15 Limited Liability Cooperatives aiming at reintegration of mental patients into the labor

market through sales of goods and/ or services.

Lack of managerial and technical skills;

Weaknesses in business skills; 

Shortage of cooperating partners or cooperating abilities; 

Shortage of funds;

Lack of vision and business plan;

Inability to network;

Unfriendly legislative, institutional and taxation system;

Weak support system by state institutions;

Opportunistic, selfish outlook of the general public.

 

In Italy, the specific needs towards which the project should be addressed, and the things

that should be taken into consideration are the following two points:

 

GREECE

Social Entrepreneurship in your country.

Use of social entrepreneurship in your country. Popularity and policy frameworks, policy

gaps (if applicable).

 

In Greece, Social Entrepreneurship is not a popular concept, since Social Enterprises

account only for 1,8% of the business sector and 2,9% of employment. Therefore, Greece is

placed at the lowest end of the Eurozone in that matter. The following basic breakdown

represents the above-mentioned data more precisely:

 

Since 2011, there is a new form of legal status for Social Enterprises in Greece, but

unfortunately, most of these enterprises exist only in paper. The reasons, based on the

research performed by the Nest (The Nest Research Centre on Social Entrepreneurship,

Social Innovation & Social Franchising – Greece) might be summarised as follows:
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Emphasize the connection between Innovation and Social Entrepreneurship;

Urge students to undertake public benefit initiatives in order to realize in an experiential

manner their ability to contribute to the economic development and positive social

change;

Develop in students attitudes and skills related to Social Entrepreneurship.

Soft skills (Self Confidence, Development of Personal Skills, Taking Initiatives, Innovation,

Creativity, Risk taking);

Hard skills (Marketing, Business Principles); 

Motivation;

Creation of teachers’ Networks;

Coaching by a Business Partner from the local community of each school;

1-3 days for extracurricular activities such as local competitions or visits to incubators

located at the town of each school

How to make a Business Plan;

What is a business opportunity and what are the success factors;

How to determine if our idea, product or service is defensible, sustainable and scalable

as a solution;

Review of entrepreneurship education in schools.

Is entrepreneurship taught in schools? Is it part of the national curriculum/education

strategy?

Entrepreneurship education in Greece is not part of the national curriculum but the latest

initiative, from 2016 and still active today, from the Ministry of Education is a directive to

gymnasiums and lyceums (13-18 years old students) urging schools to participate and create

activities that promote and encourage the concept of Social Entrepreneurship. Specifically,

through this initiative, the teachers were directed to:

The program for teachers includes: 

 

Tools and training modules identified. A brief description of each.

What are the things which should be considered when developing the training contents or

the project overall? Are there any country specific needs which should addressed by the

project?

In Greece, there is a proliferation of Social Enterprises that fail due to lack of managerial

and technical skills, shortage of cooperating partners or cooperating abilities and inability

to secure funds. Also, unfortunately, Entrepreneurship and Social Entrepreneurship are

practically non-existent subjects in the school curriculum. Thus, taking as a guideline the

recommendation of the Department of Innovation and Entrepreneurship of the Technological

Educational Institute of Central Macedonia about what students at that age should be

taught about entrepreneurship (for the purpose of Young Achievers competition of 2019),

the following topics are suggested:
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What is a target group and how can we determine ours;

How to create a marketing program;

How to make competition and SWOT analysis.

Specialized support services;

More funding capitals for initiation, inauguration and development;

Creation of networks of social enterprises for support and networking.

53% are women and 47% are men, being the only such ecosystem in Europe where

women are more numerous than men;

17% of innovators work in the field of social inclusion, 17% in socio-economic

development, 16% in education, 15% in civic involvement, 14% in cross-cutting areas and

7% in health.

 

On the other hand, social entrepreneurs themselves suggest the following as possible

solutions:

 

ROMANIA

Social Entrepreneurship in your country.

Use of social entrepreneurship in your country. Popularity and policy frameworks, policy

gaps (if applicable).

 

The concept of Social Entrepreneurship in Romania is still very unpopular and it is often

described as ambiguous, due to the lack of proper legislation in the field. Taken from a

geographical point of view, Bucharest is perceived as the most developed area, with the

greatest potential in Romania, followed by the big urban centers: Cluj, Iași, and Timișoara.

Therefore, rural areas in Romania are much less developed, but also bidders for social

business development, due to lack of infrastructure. However, although social

entrepreneurship enjoys a great deal of untapped potential - a great diversity of ideas,

challenges, and causes, it is still fragmented due to the lack of functional networks between

initiatives and their isolation. A recent study in Romania regarding the challenges perceived

of social entrepreneurs show that the lack of funding is no longer pointed out as main

obstacle, but the lack of support from the authorities, a toxic political and legislative

environment and lack of cross-sectoral collaboration. Thus, the fellowship programme

“Ashoka”, introduced in Bucharest 2 years ago is the reference in terms of social

entrepreneurship network. Before that, NESST which was based in Timișoara, was acting as

the major network to support social entrepreneurship, but their activity slowly diminished in

Romania. “Ashoka” realized a map of Social Innovators in 2017, and some interesting key

figures related to their research might be summarised as follows:

Review of entrepreneurship education in schools.

Is entrepreneurship taught in schools? Is it part of the national curriculum/education

strategy?

In Romania, currently there is no entrepreneurship education in schools, and in this sense, 
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Through the National Center for Development of Vocational and Technical Education,

the Ministry of Education has developed a methodology project whereby several high

schools will carry the title of "entrepreneurial school" and their students will learn

various subjects through which to develop their business spirit. This is a recent project,

and should be launched in 2020;

Also in December 2019, the Ministry of Education signed a partnership agreement with

representatives of the National Confederation for Women's Entrepreneurship (CONAF)

and the Employers' Federation of Petroleum and Gas (FPPG), called the "Pact for

entrepreneurial education". The plan is to introduce entrepreneurship as an optional

class in schools.

Junior Achievement, which is the main organization that supports entrepreneurship

education in schools. They are organizing annual entrepreneurship competition in

schools and high-schools (Reached 280 000 students in 1 600 schools);

New Horizons Foundation, which is the main organization that supports impact

entrepreneurship education and active citizenship in Romania. Between July 2014 and

April 2016 they implemented the project "IMPACT - Education Model for Active

Citizenship and Community Involvement Among Children and Young People" with SEE

grants, in which they supported the creation of 60 service projects. Moreover, in 2018,

the New Horizons Foundation launched the School of Green Entrepreneurship promoting

the method of Service learning and learning in the use of the community.

the European Commission has made a remark that compared to other countries, there is

absolutely nothing done in the field of entrepreneurship education in Romania. In response,

the Ministry of Education introduced two initiatives:

Entrepreneurship education in Romania is also not part of the national curriculum or

education strategy, but there exist 2 main organizations that support entrepreneurship

education in schools:

Tools and training modules identified. A brief description of each.

What are the things which should be considered when developing the training contents or

the project overall? Are there any country specific needs which should addressed by the

project?

As it was already mentioned earlier, Romania still faces difficulties to incorporate social

entrepreneurship in the country. A recent report reveals, that 55% of all social entrepreneurs

in Romania are restrained by the lack of proper financial opportunities, or at least by the

lack of knowledge regarding those opportunities. The second big challenge that the social

entrepreneurs face is the lack of proper legislative framework, and the last obstacle that

the report notes down is the lack of knowledge and experience to measure the real social

impact. Thus, in most of the cases, the identified obstacles discourage people to act in the

field of social entrepreneurship, but on the contrary, there is also innovators brave enough

to get motivated and become even more creative and looking for solutions and existing

resources on their own in order to overcome those barriers.
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As a result, in the context of Romania, it can be stated that with the time it becomes more

and more clear that when it comes to social entrepreneurship, a systematic and consistent

approach of education and mentorship at all levels is needed, so to guarantee a significant

change in the social innovation environment. In most of the cases, social enterprises in

Romania are seen as a way to promote the economic and social inclusion, and this is the

reason which makes social entrepreneurship important. As social entrepreneurs usually

develop a social enterprise which requires a viable business model to be used, it is crucial

for the social innovators to possess business skills and entrepreneurial mindset which can be

learnt and improved with experience through strong motivation and readiness to spot new

opportunities and develop their long term vision. 

 

CYPRUS

 

Social Entrepreneurship in your country.

Use of social entrepreneurship in your country. Popularity and policy frameworks, policy

gaps (if applicable).

 

In Cyprus, primary actions to support Social Entrepreneurship were developed in the

previous decade. In 2008, the first Conference on Social Entrepreneurship was launched in

Nicosia to support greater awareness in the field. Between 2010 and 2013, efforts to

promote the sector took place merely in the form of conference and training events and

were the result of private efforts. Moreover, Cyprus has a long history of cooperative

tradition, as well as a strong participation in the sector of volunteer and charity

organisations. Most of the social economy and social entrepreneurship organisations in the

country can be classified under two categories: cooperatives and non-profit voluntary

organisations (NGOs). Therefore, most of the NGOs are legally registered under the

Associations and Foundations Law (57/1972) and are running by elected councils. Recent

data show that 185 NGOs are registered under the Associations and Foundations Law

(Euromentor, 2016). Thus, social entrepreneurship initiatives (including workshops, projects,

conferences and teaching trainings) are widely supported by NGOs and private sector

companies such as training centers.

Social Entrepreneurship in Cyprus is a relatively a new term. It has been first introduced in

late 2008 and in the governmental agenda in 2015-2016. Yet, concepts of social innovation

and social entrepreneurship are not extensively explored, and at this moment in Cyprus

there is no legal, regulatory or fiscal framework for social enterprises. However, in 2008

Cypriot public and policy-makers of a Work Integration Social Enterprise (WISE) from France

discussed about social entrepreneurship development in Cyprus. Social Welfare Services

completed a throughout study on the implementation of social economy and social

entrepreneurship programmes for the activation of vulnerable groups of people, which

explored social entrepreneurship as an approach. Since 2013, social entrepreneurship has

been included in the Government’s agenda for the Economy and within this scope, the

Ministry of Labour and Social Insurance has been working to develop a funding programme

for newly formed social enterprises. Due to need of differentiating the social enterprises

from traditional businesses and categorizing them as either volunteer, NGOs or social

enterprises the government started the promotion of a comprehensive policy and strategies 
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Establish the Social Enterprises Law;

Strength the access to finance and budget;

Enhance the culture and visibility.

Lack of understanding or awareness of social enterprise in society; 

Lack of legal framework; 

Lack of public support including grants, technical support, training and knowledge

transfer opportunities;

Lack of access to finance;

by preparing a draft bill for social enterprises to set the criteria for the establishment of

Social Enterprises and the creation of their Registry, in order to:

 

Moreover, the basic action of the National Policy Statement for the Enhancement of the

Entrepreneurial Ecosystem in Cyprus has been formulated in 2015, as an alternative form of

the entrepreneurship, aiming to enhance the domestic entrepreneurship, business activities

and economic growth. A special emphasis is also given on the development of a thorough

governmental study on the implementation of effective policy practices in order to ensure

the appropriate development of social enterprises in Cyprus. Thus, in 2018 a political

discussion took place where the development of a Draft Bill for Social Enterprises was

discussed which would set the criteria for the establishment of Social Enterprises and the

creation of the Registry of the SEs in Cyprus. The Action Plan for the Development of Social

Entrepreneurship Ecosystem in Cyprus has been approved on the 9th of January 2018 which

has €3 million in funding form the European Social Fund.

 

Review of entrepreneurship education in schools.

Is entrepreneurship taught in schools? Is it part of the national curriculum/education

strategy?

 

Entrepreneurship education is not embedded in the national curriculum in primary or

secondary education in Cyprus. However, entrepreneurship initiatives in secondary

education in the form of formal education have been recently developed and good

practices in regard to social entrepreneurship have been implemented in formal education.

Cooperation between the Ministry of Education, Cyprus and NGOs and research centers to

initiate social entrepreneurship practices have been introduced in schools recently as well.

 

Tools and training modules identified. A brief description of each.

What are the things which should be considered when developing the training contents or

the project overall? Are there any country specific needs which should addressed by the

project?

 

The training contents should reflect the country needs in respect to social entrepreneurship.

For example, the financial crisis in Cyprus brought about an increasing number in

unemployment rates while social enterprise is considered as a possible solution to tackle

unemployment and innovation. Training materials should demonstrate an effective way of

setting-up and operating social enterprises. Moreover, according to a report undertaken by

the EC titled ‘A map of social enterprises and their eco-system in Europe: The case of

Cyprus’, the following barriers were particularly highlighted: 

20



Tell us a little bit about yourself

What are you currently working on?

What do you desire to change?

Looking back, what skills were you missing that you now wish you have had?

What is the most difficult thing you’ve managed to overcome so far? What have you

learned from that experience?

Practical knowledge 

Communication & Public speaking

Self-confidence & Motivation

Digital marketing

Teamwork & team management

Leadership

As a result we created a Case Study Collection containing 32 examples of social

entrepreneurs and organisation from 6 European countries, who have successfully made use

of their ideas and have gained experience in the area of social entrepreneurship. Most

importantly we wanted to provide a source of inspiration for our future training participants

and everyone else interested in social entrepreneurship and by doing so to give them the

impetus to start working on their own projects. 

The case studies were based on 5 questions:

 

We invite you to read the case study collection which can be downloaded from here. With

regards to this document, we’ve decided to include a summary of the answers received to

the fourth question asked i.e. “Looking back, what skills were you missing that you now wish

you have had?”, since it is directly related to the skills and competences which perhaps any

future entrepreneur should possess. The following list has been generated as a compiled

version of the collective feedback we’ve received:
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S O C I A L
E N T R E P R E N E U R S H I P :  T H E
C A S E  S T U D I E S
I N  ACCORDANCE W I TH  THE  IN I T IAL  ACT IV I T I ES  PLANNED FOR  THE  F IRST  PHASE

OF  THE  PROJECT ,  THE  PARTNERSH IP  EXPLORED GOOD PRACT ICES  AND

EXAMPLES  OF  SOCIAL  ENTREPRENEURSH IP  BOTH  W I TH IN  AND OUTS IDE  THE IR

COUNTR IES .

Access to mentorship

Creativity

Product development & launching

Funds & finances

Project management

Business management
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Owerview

The survey was spread among all partners’ countries and their networks: Bulgaria, Romania,

Italy, Greece, Cyprus and Spain. The target group for the survey were the social

entrepreneurs, entrepreneurs and their organizations in these EU countries. However, thanks

to partners’ networks, the survey reached a wider audience with the same target group,

ending up with a total of 72 participants from 6 continents.

 

The survey was made up of a total of 12 questions, aiming to find out the what is the

general understanding of the term social entrepreneurship, why its important for the

modern societies and what is a social entrepreneur made up of in terms of knowledge and

competences. 

With the intention of collecting all data in one place and to get more systematic

information about social entrepreneurship in the studied countries, an online e-survey

(Google Forms) was used. The e-survey was available in the Internet for the period of in

December 2019 to March 2020 and was finally closed in the beginning of April 2020.

Within the next pages we are going to present you the results from the survey by going

through each of the questions and analysing the data we've received.

SOCIAL  ENTREPRENEURSHIP  COMPETENCE  GUIDE MAY  2020

D E S I R E  S O C I A L
E N T R E P R E N E U R S H I P
S U R V E Y  I
THE  OBJECT IVE  OF  THE  SURVEY  WAS  TO ANALYSE  AND IDENT I FY  WHAT  ARE

THE  KEY  SK I L LS ,  COMPETENCES  AND ATT I TUDES  WH ICH  MAKE  A  SOCIAL

ENTREPRENEUR  SUCCESSFUL .
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A GLOBAL
ENAGEMENT

Though most of our respondents are from Europe (a
total of 87.4%), thanks to our project partners’
networks (e.g. Babele) the survey reached a wider
audience with the same target group, ending up with
at least one survey participant from each of the 6
continents pictured above.
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The survey received answers from
a total of 72 respondents,

representing 19 countries from 6
different continents: Europe, Asia,

Africa, Australia and the
Americas. 

72 55.6%
More than half of our

respondents have actually
participated in a social

entrepreneurship training, while
the rest 44.4% haven’t.

79.2%
of our respondents said that they
are interested in participating in

a future pilot training about
social entrepreneurship.

98.6%
say teaching social

entrepreneurship to the younger
generations is important and

most of them agree that this is
the right age (12-15 years old)

for them to be taught.
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Q1: What is according to you the most comprehensive definition of Social entrepreneurship? 

(Option 1) Social entrepreneurship is an approach by start-up companies and

entrepreneurs, in which they develop, fund and implement solutions to social, cultural,

or environmental issues (16,7%);

(Option 2) Social entrepreneurs are one species in the genus entrepreneur. They are

entrepreneurs with a social mission. However, because of this mission, they face some

distinctive challenges and any definition ought to reflect this (2,8%);

Gaining a better understanding of the term Social entrepreneurship

 

In order to teach social entrepreneurship, we wanted to get a deeper glimpse on how it is

defined, so we thought we should check out what do actual social entrepreneurs think

social entrepreneurship is. Thus, we decided to start off the survey by asking what they

think is the most comprehensive definition of social entrepreneurship and ended up with

the following results:

40,3% said that all of the provided definitions (Option 4) are relevant to the issue of social

entrepreneurship, while 36,1% think that Option 3 was closest to a single definition of

Social entrepreneurship i.e. “Social entrepreneurs combine commerce and social issues in

a way that improves the lives of people connected to the cause. They don’t measure their

success in terms of profit alone – success to social entrepreneurs means that they have

improved the world, however they define that”. The rest of the participants said that:

Option 4
40.3%

Option 3
36.1%

Option 1
16.7%

Other
4.1%

Option 2
2.8%
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Social entrepreneurs create social impact by doing business. Solving social problems is

central to the business model (1,4%);

Definitions 2 and 3 concern social entrepreneurs and not social entrepreneurship.

Social entrepreneurship also doesn't necessarily have to do with startups. It is

entrepreneurship that is developed to deal with social / environmental problems or

needs. The primary goal of a social enterprise is the social (environmental, cultural)

purpose and not the maximization of profit for the owners or shareholders (1,4%);

The above definitions contain many elements of defining social entrepreneurship,

however, there is still a new concept that has not been precisely defined, according to

Griego (Griego, C. (2015). Assessing Social Impact of Social Enterprises - Does One

Size Really Fit All? (1st ed.). Heidelberg: Springer.). Social enterprises have a social

mission and use innovative methods to address social issues, such as high

unemployment and social exclusion, climate change, economic inequality and

problematic primary production. Social enterprises are promoting sustainable

development, according to Griego, and are introducing a systemic change for a more

inclusive society (1,4%);

Some of the respondents have added up to the provided definitions by giving their own

opinion on what social entrepreneurship is (actual answers below):

 

 

Finally, we even had an unexplored definition of Social entrepreneurship provided by one

of the survey participants:

 

All of these answers have led us to the conclusion that though Social entrepreneurship

itself is a rather popular theme, the understandings for its meaning may vary. However, we

can safely assume that the core concept behind social entrepreneurship is widely accepted

and followed i.e. achieving a societal advance via entrepreneurial tools and mechanisms.

Therefore, this should be the first thing to be taught within the DESIRE training curriculum.

Why teaching Social entrepreneurship to the younger generation matters

SOCIAL  ENTREPRENEURSHIP  COMPETENCE  GUIDE MAY  2020

The earlier you start
teaching entrepreneurship

- the better.
Knowledge and awareness on
issues of social content from
a young age creates
consciences positive for the
common good.

This is perhaps the question we were excited

about the most: why do it? Why teach such a

subject to youth? 

Of course, we already know

why, but what did the real

social entrepreneurs had to say

about it? It turns out they did

have a lot to say and we are

happy to share it with everyone:
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Q2: How important do you think it is to teach entrepreneurship to youngsters (ages 12-15)? 

A total of 98.6% (or 71 out of the 72 respondents), say that teaching entrepreneurship to

younger generations is either very important or important. Though we anticipated this

answer, we were still keen to learn why? So, we asked them to explain the logic behind

their answers and we were fascinated to learn how seriously the matter was being taken by

almost all of the survey participants.
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It is important for the
future: they must believe
that there are no social
inequalities.

Very important
75%

Important
23.6%

Not important
1.4%

Entrepreneurship should be
part of the subjects in 

compulsory 
education.

Most of the survey participants agree

that teaching entrepreneurship is

essential to the younger generation

and therefore it is important for the

collective future of their society. What

we’ve additionally learned is that

Social entrepreneurship is more

strongly expressed in one of the

countries surveyed e.g. Italy, where

according to the respondents social

entrepreneurship have been the most

important column of Italian economy

and has been the most important tool

to obtain a more inclusive approach in

government policies respectfully of

integration and social assistance. 

One of strongest answers we’ve received which we think summarizes a great part of the

feedback we’ve captured, has to do with the fact that youngsters have their own issues to

be solved, but they are limited in terms of the actual work they can perform and due to their

age they, are considered as inactive in many societies because they still depend on others.
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Collective impact (almost 70%);

SROI-Social return on investments (43,1%);

The value proposition (23,6%);

So, in top 3 of the most important tools relevant to a Social entrepreneur are:

Some additional suggestions received and pictured above as "Other" include the Social

impact and Volunteers attracted to a social cause.

The next question we developed had to do with the competences which a social

entrepreneur should possess in order to be successful. We created a list of 9 competences,

based on EntreComp: The Entrepreneurship Competence Framework [1], and we asked the

survey participants to rate (1-low and 5-high) their importance and their relevance to a

Social entrepreneur:

[1] The EntreComp framework is set to become a reference de facto for any initiative aiming to foster entrepreneurial

capacity of European citizens, with the aim to raise consensus among all stakeholders and to establish a bridge between the

worlds of education and work. Learn more about EntreComp here:  https://ec.europa.eu/jrc/en/publication/eur-scientific-

and-technical-research-reports/entrecomp-entrepreneurship-competence-framework.

0 10 20 30 40 50

Collective Impact 

The business model 

The value proposition 

Accounting software 

Profit margin 

Other  

Q3: In your opinion, what are the most important tools that a Social Entrepreneur uses to evaluate their work?  
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A Social entrepreneur’s measurement tools 

 

Next up we had to learn how does an entrepreneur evaluates his work and how do they

perceive success, so we asked our survey participants to look at a set of indicators and

rate their importance. Here are the results:
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Option 1: Organizational factors: organizational structure, governance structure,

organizational culture, leadership;

Option 2: Institutional factors: government financial support and institutional support;

Option 3: Environmental factors such as network with stakeholders, social support;

Option 4: All of them

As you can already figure it out, according to the results, top three of the most important

competences any future social entrepreneur has to develop are “Inspiring change

through participation”, “Taking initiative” and “Taking direct action”.

Factors influencing idea development

We thought that it will be also valuable to understand which are the factors which a social

entrepreneur must take into account when developing their idea or solution. Thus, we

created a shortlist which again had to be rated, but we also left room for the

entrepreneurs to add up to that. The shortlist included the following options:
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Inspiring change through participation

Taking initiative

Taking direct action

Planning and management

Learning through experience

Spotting new opportunities

Coping with ambiguity and risks

RESULTS

94.5%

COMPTENECES

93.1%

90.3%

Recognizing unjust social issues

Fighting adversity

87.5%

87.5%

86.1%

84.7%

83.4%

79.2%

Q4: Please rate the importance (1-low and 5-high) of the following skills and their
relevance to a Social entrepreneur:
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Q5: In your opinion, which of the following factors should a Social entrepreneur take into consideration
during the idea development phase? 

More than half of our respondents say that all of the mentioned factors are relevant to

Social entrepreneurship and should be taken into account during the idea development

phase. Additional suggestions of such factors are the sustainability, preparation in business

and marketing.

The DESIRE training program

 

The most important part of the DESIRE project is to produce a quality training program

which can empower both students and teachers to dive in the theme of social

entrepreneurship more easily. Thus, based on the collective experience in the topic and the

additional research carried out, we added an additional question to the survey which

aimed at figuring out which topics should be included in the curricula. We asked our survey

participants to rate (Not important-Important-Very important) each one of them. Here are

the results:

All of them
63.4%

Option 3
13.4%

Option 2
12.2%

Option 1
8.5%

Other
2.4%
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Social needs and community-based problems – is the topic which received the

Creativity & Innovation – is the topic which received the second highest of

Developing your own business plan - 5 respondents said that including this topic in

So top 3 most important topics as rated by our entrepreneurs are:

     highest of approval and all respondents agree that including this topic

     into the training program is important;

     approval from our respondents and only 1 of them said that including this

     topic in the training program in not important;

     the training program in not important.

 Additional Suggested Topics

In addition to the topics we provided, we also asked the survey participants to name other

topics (including other suggestions) according to their own experience, which should be

included in a possible training course about social entrepreneurship. As a result we

received quite a lot of suggestions, tips and general recommendations which are relevant

to both those who would like to get started with or teach social entrepreneurship. Some of

them include general tips such as to ensure on-site practical activities, provide case

studies analysis of small and large companies active in social entrepreneurship and

successful social entrepreneur role models. Others said that those interested in social

entrepreneurship business should learn to see opportunities around them as well as how to

make connections between the different fields. We've complied all the feedback we've

received in a total of three lists visible below:

0 25 50 75

Social needs and community-based problems  

Social Economy & Microfinances  

Business Models  

Creativity & Innovation  

Making use of technologies and social media  

Changemakers, networking and target communities  

Developing your own business plan  

Q6: Please rate the importance of including the following topics in the training program
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VERY  IMPORTANT IMPORTANT NOT  IMPORTANT

4 7

2 8

3 5

4 8

2 6

3 9

4 3

2 5

4 0

3 6

2 1

4 0

3 0

2 4

4

1

3

6

3

5
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      Students must learn the

importance of pushing

through seemingly possible

situations. It is important for

each of us to understand that,

while a social dilemma might

seem too daunting to face, it

can be tackled one step at a

time, in bite size pieces. Do

not give up on an issue that

you feel passionate about

changing.

       Environmental impact of

business activities, especially

in terms of the impact on

climate and biodiversity. The

Social Entrepreneurs of the

future must have knowledge

of the life cycle of raw

materials, as well as design

skills to reduce waste in

production and the product

itself.

LIST 1: SOFT SKILLS LIST 3: ADDITIONAL TIPS

ADDITIONAL
TOPICS
THE  FOLLOWING L IST  HAS  BEEN  BASED ON THE  OR IG INAL  ANSWERS  G IVEN  BY

THE  SURVEY  PART IC IPANTS  W I TH  REGARDS  TO WHAT  TOP ICS  SHOULD  BE

INCLUDED IN  A  POSS IBLE  SOCIAL  ENTREPRENEURSH IP  TRA IN ING:

Human relations &

social, economic and

cultural difference;

Team work, team

building & team

managment;

Interacting with

beneficiaries and

changing mindsets;

Law & administration;

HR management;

Business modelling and

sales; setting correct

expectations;

Financial sustainability,

fundraising, attracting

investors;

Social inequality;

Circular Economy;

Measuring social impact;

Project management;

Generating & Pitching

ideas;

Leadership;

Creativity, empathy,

innovation;

Lean Startup & lean

experimentation; 

Growth Hacking; 

Communication,

negotiation;

      Overcome the distinction

between public and private

interests.

    To be sustainable, a

venture must have a solid

business model and

operational plan, and a go-

to-market implementation

plan.

Business culture &

ethics;
Collaboration;

Mindfulness,

Self-awareness;

Environmental

education;

Social change, basics

of social structure;

Product design &

Marketing;

Stress & time

management;

Design thinking;

Research abilities;

Social

consciousness;

LIST 2: HARD SKILLS

Presentation skills;
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what needs to be included in the training materials e.g. content, tools, guidelines etc.; 

the best approaches and the necessary setting for knowledge transfer in order to

successfully teach social entrepreneurship to pupils age 12 -15; 

Owerview

The survey was spread among all partners’ countries i.e. Bulgaria, Romania, Italy, Greece,

Cyprus and Spain. The target group for the survey were teachers actively involved in the

educational system.  

 

The survey was made up of a total of 10 questions, aiming to find out the what is the

general understanding of the term social entrepreneurship amongst teaching professionals,

while leaning of their experience to cross reference and specify:

Thus with the intention of collecting all data in one place and to get more systematic

information, an online e-survey (Google Forms) was once again used. The e-survey was

available in the Internet for the period of in December 2019 to March 2020 and was finally

closed in the beginning of April 2020.

The research involved total number of 74 school teachers.

Within the next pages we are going to present you the results from the survey by going

through each of the questions and analysing the data we've received.

SOCIAL  ENTREPRENEURSHIP  COMPETENCE  GUIDE MAY  2020

D E S I R E  S O C I A L
E N T R E P R E N E U R S H I P
S U R V E Y  I I
THE  OBJECT IVE  OF  THE  SURVEY  WAS  TO IDENT I FY   KEY  FACTORS  AND

BARR IERS  TO SUCCESSFUL  KNOWLEDGE TRANSFERENCE AS  WELL  AS

ANALYS IS  OF  THE  MA IN  SK I L L  SHORTAGES IN  REGARDS TO THE  UPTAKE  OF  ICT

IN  TRAD I T IONAL  TEACH ING METHODS AND TRA IN ING.
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Q1: What is according to you the most comprehensive definition of Social entrepreneurship? 

(Option 1) Social entrepreneurship is an approach by start-up companies and

entrepreneurs, in which they develop, fund and implement solutions to social, cultural,

or environmental issues (18%);

(Option 2) Social entrepreneurs are one species in the genus entrepreneur. They are

entrepreneurs with a social mission. However, because of this mission, they face some

distinctive challenges and any definition ought to reflect this (13%);

What did the teachers think Social entrepreneurship is

 

After gaining some more knowledge on what Social entrepreneurs thought social

entrepreneurship is, we decided to start off this survey by asking the same question to

teachers. Here's what we've found out:

47% said that all of the provided definitions (Option 4) are relevant to the issue of social

entrepreneurship, while 22% think that Option 3 was closest to a single definition of Social

entrepreneurship i.e. “Social entrepreneurs combine commerce and social issues in a way

that improves the lives of people connected to the cause. They don’t measure their success

in terms of profit alone – success to social entrepreneurs means that they have improved

the world, however they define that”. The rest of the participants said that:

Option 4
47%

Option 3
22%

Option 1
18%

Option 2
13%
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The results have shown that social entrepreneurship is a complex and broad concept as

both Survey I and Survey II respondents said that all of the enumerated definitions are

correct. However, the second most popular choice among them is the third definition,

according to which social entrepreneurs combine commerce and social issues in a way that

improves the lives of people. Therefore it is safe to conclude that the most important

characteristic of social entrepreneurship is that social effect is a priority over profit.

 Teaching Social Entrepreneurship

In Survey I, we asked our group of entrepreneurs if they think teaching social

entrepreneurship is important and almost all of them said they agree it is. We thought it will

be equally valuable to ask the same thing our group of teachers and so we did. Here's what

they think about that:
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Q2: How important do you think it is to teach entrepreneurship to youngsters (ages 12-15)? 

Very important
68%

Important
30%

Not important
2%

As visible in the above chart, our group of teachers share the opinion of the respondents of

the first survey i.e. 98% think that teaching entrepreneurship to the younger generation is

important. When asked about why in the next questions, almost half of the respondents

answered that such a training will help children develop crucial skills and competences

which will help them further on in life. Furthermore, they also said that competences

acquired during such training course, will help children acquire an entrepreneurial spirit

and attitudes such as responsibility, initiative, persistence which may increase their

employability. Another opinion stated that if this training is done in teams, it will also

improve children's communication and team work skills.
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 Uptake of Digital Skills

The next question was meant to explore which are the digital skills and competences we

should transfer to our target group of youths via the training curricula and thus support

their social entrepreneurship learning. We decided to apply a similar approach used in the

first survey and we asked our teachers group to rate (less important-important-very

important) a list of digital skills based on DigComp - The European Digital Competence

Framework [2]. School teachers were asked to give feedback on what they think are the

most important digital skills that students should develop. This question was given to

teachers as the training we envision to develop will aim not only to transfer social

entrepreneurship skills, but also digital skills and competences vie the integration of a

dedicated e-learning environment to facilitate the process. Below we share the results

received for each of the categories presented in the survey:

Information and data literacy
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[2] The European Digital Competence Framework, also known as DigComp, offers a tool to improve citizen's digital

competence. Lear more about DigComp here: https://ec.europa.eu/jrc/en/digcomp . 

0 25 50 75

Browsing, seaarching and filtering data 

Evaluating data, Information 

Managing data, Information 

Q4: According to your own experience, please rate the importance of the following digital skills

VERY  IMPORTANT IMPORTANT NOT  IMPORTANT

4 4

4 8

4 7

3 0

2 4

2 6

2

1

Regarding the information literacy the respondents believe that all of the enumerated

areas are important, but giving some priority to critical evaluating data and the importance

of the ability to manage and use the acquired information.
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Communication and collaboration
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0 20 40 60 80

Interacting through digital technologies 

Sharing through digital technologies 

Engaging in citizenship through digital technologies 

Collaborating through digital technologies 

Netiquette (Internet etiquette) 

Managing digital identity 

Q4: According to your own experience, please rate the importance of the following digital skills

VERY  IMPORTANT IMPORTANT NOT  IMPORTANT

1

When asked about the importance of digital skills related to collaboration and

communication teachers identified as most important the skills to collaborate though

digital technology and to manage digital identity. Proper interaction in digital environment

is also identified as an important competence along with knowledge and application of the

so-called netiquette, as it is important for children to respect others in digital

communication the same way they do face to face.

Digital content creation
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3 9
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Developing digital content 

Integrating and re-elaborating digital content 

Copyright and licenses 

Programming 

3

2

9

3 7

3 9

2 8

3 6

3 5

3 4

4 3

2 9

In respect to digital content creation again all of the competence areas are identified by

teachers as relatively important. However it is an interesting finding that the most

important one is related to copyright and licenses rather than programming.

Q4: According to your own experience, please rate the importance of the following digital skills

VERY  IMPORTANT IMPORTANT NOT  IMPORTANT
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Safety
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Q4: According to your own experience, please rate the importance of the following digital skills

VERY  IMPORTANT IMPORTANT NOT  IMPORTANT

When it comes to safety in the digital environment teachers believe that students need to

know more about personal data safety. Students need to be aware of the potential treats

online and be able to protect their personal data, health and well-being. Protecting the

environment is also very important area in which children need to further develop their

competences.

Problem solving

0 25 50 75

Solving technical problems 

Identifying needs and technological responses 

Creatively using digital technologies 

Identifying digital competence gaps 

4

4

3 0

3 6

2 4

2 5

3 8

3 7

5 0

4 5

When it comes to problem solving the most important digital skill is to be able to creatively

use digital technologies, followed by the ability to identify your own competence gaps and

thus ask for help.

Q4: According to your own experience, please rate the importance of the following digital skills

VERY  IMPORTANT IMPORTANT NOT  IMPORTANT

0 25 50 75

Protecting devices 

Protecting personal data and privacy 

Protecting health and well-being 

Protecting the environment 

1

1

3 1

1 3

1 4

1 5

4 2

6 1

6 0

5 8

1
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 Duration of the training

As we intend to develop specialized course on social entrepreneurship for young students

(age 12 -15) we asked the teachers some practice oriented questions. The first of those was

about the appropriate duration of such training course. Our finds have shown that majority

of the respondents believe this training must be about 30 hours, (47%)   followed by the

opinion it should be about 20 hours (33%).
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Q5: In your opinion, how long should the duration of the training course be?

Format of the training

We also wanted to figure out what kind of participation in the training would be most

effective. So we asked our group of teachers to share their thoughts on this issue and the

majority of them (46%) said that a blended (face-to-face and online sessions) form of

training/education would be the most appropriate approach to be used. Some of them

(38%) said they prefer face-to-face sessions versus a blended form of training and the rest

of the survey participants (16%) said they think online sessions are an effective way of

participation as well.  

30 hours
47%

20 hours
33%

30+ hours
17%

10 hours
2%
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Q6: Which kind of participation in the training do you think would be most effective?

Facilitating a successful knowledge transfer

Our group of teachers were also asked to give their comment on what are the best tools

and approaches to implement during a training course on social entrepreneurship with

young students.

Blended
46%

Face to face
38%

Online
16%

0 10 20 30 40 50

Practical activities in the classroom 

Ensuring a physical space 

Videos/Webinars 

Chat/Forum 

“Coach” or “Mentor” 

Development of a personal project 

Course handbook 

PowerPoint presentations 

Complimentary readings 

Q7: Which of the following training characteristics do you think can ensure best knowledge transfer?
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Also, according to our group of teachers, a personal project combined with the support of

a mentor coach are viewed as a solid teaching method.

Additional feedback

When asked about their, comments and recommendations on content and training path

creation teachers’ opinions tent to form four clusters. The first and the main one was the

opinion that the training must be practically oriented and it should provide a lot of

examples, best practices, case studies – national and from other countries. Our

respondents noted that regular and proper collection of feedback on students

understanding is crucial. What’ more it is important to track students’ performance and be

able to validate the knowledge, skills and competences they acquired/be certified in a

way. We received a lot of useful insights on the structure and content too. Our respondents

believe that the training must be organized in modules, but they should be developed in a

comprehensible manner for such young students. Our survey participated also underlined

the fact that children need to learn how to use technologies in a constructive and creative

way and learn to create and re-elaborate digital content, while observing copyrights and

licenses. Besides communication, young people should learn how to use IT for collaboration

and active interaction. As the web nowadays is the main source of information, students

need to know how to collect and critically select data online, to check their sources and be

aware of fake news (data). Finally, we’ve learned that teachers are interested in the theme

of the project  and are willing to participate in such training.
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67,5%
 identified practical

activities and examples as
the best way to teach social

entrepreneurship.

62%
think that webinars and
videos would be a very

useful tool, 
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A relevant example (case study) and a practical assignment should be an integral part of each

training module do be developed;

Giving space between training days should be ensured, to acquire information as well as to

observe topics in practice - with some small exercises & practical application;

The training must be as experiential and interactive as possible;

Duration of the training should consist a minimum of 30h;

The training should follow a blended format i.e. a mix of F2F and Online sessions;

Availability of physical space to work must be ensured;

Personal project combined with the support of a mentor coach are viewed as useful tools for

teaching social entrepreneurship;

An additional guide for teacher/trainers needs to be developed in order to administer the

training course; 

There has to be a knowledge transfer check i.e. evaluation and certification of the acquired skills

& competences;

Students must be taught in a realistic way i.e. they should learn failing to implement their idea

and going through various obstacles is part of their learning curve;

General conclusions

We’ve learned that part of the problem of teaching entrepreneurship and social entrepreneurship in

particular, is that it has always been considered an alien field for children and young people. Most

of our survey participants believe that it should be taught at high school (and even earlier) and

students should be engaged in doing various social projects. With the exceptions of Italy and Spain

where entrepreneurship is somewhat taught in schools, Social entrepreneurship itself is not an actual

subject and is not officially taught to students. Taking also into account that 98,6% (144 out of the

total 146 participants in both surveys), who said teaching social entrepreneurship to youngsters is

important, we can reconfirm that the DESIRE Social Entrepreneurship training is perhaps more

relevant than ever in all of the partners’ countries and thus of European relevance. Social

entrepreneurship itself is a rather popular theme and the understandings for its meaning may vary.

However, we can safely assume that the core concept behind social entrepreneurship is widely

accepted and followed i.e. achieving social progress via entrepreneurial tools and mechanisms.

Therefore, this should be the first thing to be taught within the DESIRE training curriculum.

Training Methodology

Based on our findings it is imperative that the training methodology is based on a theoretical model

that makes it easier for students to understand and implement it. In addition, the following

suggestions should be taken into consideration:

CONCLUSIONS

SOCIAL  ENTREPRENEURSHIP  COMPETENCE  GUIDE MAY  2020
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Training contents

Top 3 topics to be included in the training contents: Creativity & Innovation, Social needs &

community problems and Developing your own business plan.

Top 3 important skills to be acquired via the DESIRE curriculum are: “Inspiring change through

participation”, “Taking initiative” and “Taking direct action”.

The curriculum should include a dedicated module on soft skills development e.g. collaboration,

teamwork, volunteer development, presentation skills.

It is important that the training materials include interactive learning materials e.g. presentations,

videos, infographics, webinars and practical games/activities.

SOCIAL  ENTREPRENEURSHIP  COMPETENCE  GUIDE MAY  2020

Based on the feedback received from both entrepreneurs and teacher surveyed (including the Case

Study Collection) the following topics are suggested to be reviewed and considered to be included

in the DESIRE Training Program:

Business modelling and sales

Circular Economy and Sustainability

Human
 relations

Technologies and social media

Administration and finances

Product design and Marketing

Measuring social 
impact

Social responsibility and Social inequality

Business culture and ethics
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Based on the feedback received from both entrepreneurs and teachers surveyed (including

the DESIRE Social Entrepreneurship Case Study Collection) the following skills are

suggested to be reviewed and considered to be transferred via the training:
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LEADERSHIP

NEGOTIATION

MOTIVATION

COMMUNICATION

PROBLEM SOLVING

GOAL SETTING

DESIGN THINKING

TEAM WORK, TEAM BUILDING
AND TEAM MANAGEMENT

SPOTTING NEW OPPORTUNITIES

MINDFULNESS & SELF-AWARENESS

PUBLIC SPEAKING & PRESENTATIONTIME-MANAGEMENT

PROJECT MANAGEMENT

SUSTAINABLE THINKING

RESEARCH

MANAGING A DIGITAL IDENTITY
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The results presented thus far e.g. identified good practices, gaps, skills and competences

related to social entrepreneurship, will be utilized during the next phases of the DESIRE

project i.e. development of a social entrepreneurship training course, methodology and

contents. Building upon these findings, the project partners will work together to transform

the project vision into a fully working training program supported via a dedicated e-training

platform aligned to the target group needs and requirements. 

As shown here, social entrepreneurship can be highly beneficial both for the society and

economy. Thus, building educational programmes which provide young people with the

opportunity to innovate, explore and create their own businesses is of high priority for a

great deal of stakeholders. Therefore, the DESIRE Training Programme will help unlock the

potential of young people by providing the right environment for them to contribute and

exploit  current economic opportunities and trends.
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